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The new Cotton Mill Lane development, Barton Hill, Bristol

HAVE YOU COMPLETED
YOUR SURVEY YET?

You should by now have received Solon’s Residents’
Survey. We ask all our residents to complete this
survey every couple of years so we can improve our
service and measure how well we are responding to
your views, as well as measuring ourselves against
other organisations.

It is vital that as many of you as possible complete and
return the survey.

If you have mislaid your first copy and would like
another or you have a query, please either call your
Housing Officer on 0117 924 4071, or phone Richard
Dando at BMG Research on 0121 333 6006. We have

employed BMG to carry out the survey on our behalf so In this issue: Page
that it is entirely independent and you can feel

comfortable to be honest in your responses. : Residents’ Forum 3

As well as assisting us, you could win the £150 First Repairs Survey F_eedback 4
Prize from the draw or one of 4 prizes of £50. If you ' Shared Ownership S
have already completed and returned the survey then : The Bobby Van Scheme 6

you will already have been entered in the draw.



A Board Member writes....:

In October we had our annual Away Day for the
members of the Board of Management and staff. It
took a much more interesting and practical form this
time. Members of the Senior Management Team and
also, for the first time - other members of Solon staff
and three representatives of lan Williams Ltd. (the
maintenance firm partnered with Solon) were involved.

Although called a "Day" it began at twelve o®lock - with
a buffet lunch and briefing session at the Solon office.
At one o@lock we set off in small groups, each
containing one member of staff and one or two Board
members. Each Board member had chosen which
group they wished to be in. The Customer Services
Director, Sarah Wilde took one other Board member
and me to visit three of Solon® supported housing
schemes.

Rackfield House on
the outskirts of Bath
is a terrace of five
attractive, four-
bedroomed, self-
contained riverside
cottages. There is
a communal room
and an office where
the Manager
welcomed us.
Each cottage is for
four residents aged
between 18 and 65.
The genders are
mixed within the cottages. Residents are put with
those with whom they are compatible. The average
age is the mid to late twenties. We were welcomed by
two residents in their cottage. Rackfield House is a
low-level support scheme: a member of staff is on duty
in the daytime only (seven days a week) and the only
telephone number which the residents have for any
overnight emergency is the maintenance number.
There is also a garden which residents may tend if they
wish and where they organise barbecues. Normally
residents move on within two years but the system of
choice-based lettings in Bath has had an adverse effect
on turnover. The staff there are the only members of
the Solon staff who are not based in the office at
Newfoundland Court: this can lead to a feeling of
isolation, for example when they receive an e-malil
telling them that there are cakes in the kitchen!!

Next, we visited a spacious, empty ground-floor flat in
the Almshouses, King Street in the centre of Bristol.
This scheme is managed for Solon by Priority Youth
Housing. We were let in by an lan Williams Ltd.
operative who had just been working there. The back
door of the building opens on to a surprisingly secluded
- although probably never very sunny - communal
garden.

Lastly, we visited the Southwold Young People®
Housing Association (SYFHA) scheme in Yate, where
we were welcomed by the manager and two other
members of staff. The hostel provides a high level of
support for its ten residents, who are aged from sixteen
to twenty-four. Each resident has a single bedroom
and there is also a communal laundry room and
kitchen. The staff provide a high level of support,
teaching the residents how to cook, clean, look after
themselves and do gardening: the Manager had
ordered a large greenhouse for them and the garden is
extensive. In the office we saw a CCTV system in
operation, showing both the outside area and the
communal areas inside the building. On the same site
as the hostel is a block of flats to which hostel residents
can move on. The Manager expressed a wish for there
to be some shared housing available as an in-between
stage because some of the residents find it too lonely
in a flat on their own after the life of the hostel and
some do move back into the hostel. SYFHA also
manages a mother and baby home for three residents
with babies of up to nine months old, and a charity
shop in which SYFHA residents enjoy working
voluntarily and gain work experience.

At the end of the afternoon we all returned to the Solon
office to share our experiences, which included:

Attending a selection of response repairs with an
lan Williams operative.

Visiting lan Williams@office in Chipping Sodbury
and looking at the process of taking and ordering
repairs and at general work volumes.

Visiting building sites of new developments,
broadly this covered the same sites as some of
the Board members had toured in August.

Attending a neighbours©meeting with the police
on a matter of great local concern in one of the
districts in which Solon operates. The Board
member who attended was able to use
professional skills to make a very useful
contribution to the meeting.

We ended the day with a further opportunity to get to
know members of staff whom we might previously have
known only by sight.

I had felt spoilt for choice as to which visit to attend and
| hope that this format of Away Day will be repeated. |
gained knowledge, which will be useful in decision-
making to continue to improve Solon® performance in
providing a service to present and future residents.



RESIDENTS' FORUM

“My daughter and | struggled in sub-standard housing
for years, renting privately before being offered a
tenancy by Solon around 8 years ago.

We do value having a landlord committed to making
good building repairs / maintenance and I'm interested
in generating any feedback that assists Solon staff to
maximise resources at their disposal, (i.e. our rent) for
the upkeep of our homes.

It hasn't escaped my notice that contractors cannot be
expected to have our interests at heart when it comes
to completing a job satisfactorily (finances) and I'm a
penny pinching **** who wants best value for
everything without incurring extra costs at a later date
(rent rise!) So | do feel it important to actively
participate in the monitoring process and promote any
direct communication links that enable Solon staff to
make well-informed decisions on our behalf.

Essentially, as a tenant, | believe the Residents’ Forum
provides a wonderful opportunity for us to air our views,
hear Solon news and is potentially a platform to unite
our experiences into an effective force capable of
influencing and supporting each other.

On the occasions I've attended meetings, I've been
warmly welcomed by people present and for me the
surprise has been the lack of representation from the
vast majority. However, as this suggests there are
ample enough lines of communication in place to
resolve issues as they arise, | do wonder perhaps if the
greatest strength (and what | like) of the Residents’
Forum is its social vibe.”

"We at the Residents' Forum welcome new people. Our
meetings are achance tofindout up to date
information about Solon and to ask questions and
express opinions to senior staff and members of the
voluntary Board of Management. The meetings are
serious - not just tea parties - but we do always have a
buffet provided. Then at Christmas we were treated
to a meal at a restaurant - that was just for enjoyment!

So, brace yourself and take that first step - come along
to the next meeting."

These are
members.

two comments from existing Forum

If you'd like to find out more about the Forum then
please contact Sarah Wilde on 0117 924 4071, or ask
your Housing Officer.

RESIDENTS’
FORUM DATES
FOR 2006
Here are the dates and
venues for the 2006

meetings.

As usual, transport to and from the meetings can
be arranged and paid for by Solon, as will
reasonable childcare costs. All meetings start at
6.30pm and refreshments are provided.

Monday 10th April

Solon’s Office, 1 Newfoundland Court,
St Paul Street, Off Newfoundland Street,
Bristol

Monday 10th July
The Bell, 3 High Street,
Shepton Mallet

Monday 11th September
The Bristol Old Vic Theatre, King Street,
Bristol

Monday 13th November

Great Western Railway Staff
Association,

Station Approach,

Bristol Temple Meads

If you would like to get involved, or would like more
information, then contact Sarah Wilde, Customer
Services Director on 0117 924 4071, or ask your
Housing Officer.



REPAIRS SURVEY FEEDBACK

You may recall that we sent out a survey form in
December, asking you about the ‘day to day’ repairs
service. Just over a year ago, we entered into a
‘Partnering’ agreement with lan Williams to carry out
all our day to day repairs.

It is important for us to get your views on how you
think the arrangement is working and we asked you to
feedback on whether you thought things had improved
since the new arrangements, were the same, or had
got worse.

Of the 800 or so questionnaires we sent out, we
received 65 replies. Thank you to those of you who
responded. This represents approximately 8%. We
appreciate that some people are new residents and
could not comment on whether things were worse or
better, also there will be some of you who have not
requested any repairs in the last 12 months.

The results are shown below.

Better Same Worse No comment Total
arrangement & appt
keeping 15 28% 20 37% 13 24% 6 11% 54
conduct of operative 21 39% 21 39% 4 7% 8 15% 54
quality of work 20 37% 20 37% 7 13% 7 13% 54
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The conclusion from this is that in terms of
appointment-keeping 65% thought that lan Williams
were better or the same as our previous
arrangements.

In terms of the conduct of the operatives, 78% thought
that they were better or the same and regarding the
quality of the work, 74% thought they were better or
the same.

Although there is clearly some improvement, we are
mindful that we received only a small number of
responses.

There still remains a significant amount of
dissatisfaction with the service, as well as many
people feeling that the service is largely the same as
before.

We are working hard at trying to deal with the
problems that have arisen and will continue to look at
ways we can improve the service you receive as well
as making sure that we obtain value for money on
your behalf.



HAVE YOU CONSIDERED
SHARED OWNERSHIP

FIRE PREVENTION

Having a fire in your home is
extremely distressing and is
also costly.

Did you know that some Fire
Brigades will now fit smoke
detectors free of charge!

If you live in the area covered by the Avon Fire
Service then you should call 0800 1693 999. The Avon
service will fit free smoke detectors to everyone in their
area.

If you live in the Mendip region, covered by the
Somerset Fire Service then you should ring 0845
3459188. In order to qualify for the Somerset scheme
you need to be elderly, disabled or vulnerable.

If you live in the Forest of Dean area, covered by the
Gloucestershire Fire Service then you should ring
01452 753333.

Also, please remember to take out Home Contents
Insurance. If you would like details of Solon’s scheme,
then please call for details.

If any Solon residents would like to
contribute to our newsletter, either with
poetry or articles, then please contact
Sarah Wilde (see address on page 6).

Many of you will have already heard of Shared
Ownership. This is a “stepping stone” between
renting and owning a property.

Until now, Solon has not developed any homes for
Shared Ownership.

However, we now have a small number of properties
in the very early stages of development.

If you are considering owning your own home, you
might be interested in Shared Ownership. If you wish
to know more about Solon’s schemes then we would
like to hear from you. At this stage, we are simply
taking details of those Solon residents who might like
to receive more information when it is available.

If you would like to be on our mailing list then please
contact us and leave your name and address either
with your Housing Officer or Bonnie, our receptionist.

Job Shop leads the way

The City Job Shop at 38 College Green, Bristol is
helping people find a job with Bristol City Council.

It is open on weekdays from 9am - 5pm and
provides callers with a range of advice and
information such as vacancy lists, application forms,
job details and the opportunity to register for
forthcoming posts. There are also a range of
temporary posts in administration, nursery nursing,
security, portering, finance and IT.

The council is one of the biggest employers in the
South West, with about 18,000 staff and has won
awards for its work-life balance policies.

For information, contact 0117 922 4499.

Who's who at Solon

Over the years that have been many changes to the
personnel at Solon and also the way the organisation is
structured.

We thought it might be helpful to run a series of articles
in the Newsletter, each one focussing on a particular
team or service, describing what they do and how they
fit into the overall picture.

This may also help you if you are not sure who the right
person is you need to talk to about a particular matter.

The first in the series will be the Supported Housing
Team. See next issue!
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The Bobby Van Scheme
is funded by a partnership

involving the Police
Community Trust and the
Constabulary with valued
assistance from a number
of Community Safety and
Drugs Partnerships
throughout the Avon and
Somerset Police area. In
particular, the Safer
Bristol Partnership.
Neighbourhood Renewal
has funded the purchase
of two new Bobby Vans,

these operate in crime
hotspots throughout the City. Bristol City Council is
also providing valuable assistance towards these vans.

The Bobby Van Scheme was introduced to help reduce
the fear of crime among the elderly and vulnerable by
providing victims of burglary and violence with
practical, timely and free help when it is most needed.
The aim is to give help to people who do not heave the
resources, financially or otherwise, to up-grace their
security to a standard where the opportunities for
victimisation are minimised.

The Scheme involves
trained carpenters visiting
the homes of these
people to offer advice on
security issues and where
necessary, fitting locks,
bolts, chains, viewers and
even smoke alarms free
of charge to make their
homes more secure.
Since the launch of the
first Bobby Van in October
2002 by HRH The
Princess Royal, the

number of vans operating
has increased to ten; five of these operate within Bristol
boundaries. Each |Police District in the Constabulary
area now has its own van, which will enable them to
provide a much better service to the community.

To date the Bobby Van carpenters have visited the
homes of over 3,000 victims of crime and violence,
including victims of domestic and racial violence. Many
of these people had been burgled or attacked on
several occasions prior to the visit, but very few have
subsequently become victims. The average for repeat
victimisation in this Constabulary area is 9%; houses
made secure under the Bobby Van Scheme is only
0.4%.

If you would like a visit or know someone who may
need help from the Bobby Vans you may refer the de-
tails through:

Local Authority Housing Office
Age Concern

Local Beat Manager
Neighbourhood Watch

Social Worker.

If you live in the Forest of Dean area, then you will
need to contact your Local Crime Prevention Officer

PRIZE DRAW RESULTS

Many thanks to all of you who took part in our Repairs
Satisfaction Survey.

There was one prize of £200 for those residents who
had ‘planned’ repairs carried out on their homes this
year.

This prize went to a resident from Coronation Road,
Southville, Bristol.

There were a further three prizes for residents who
returned surveys on response repairs.

The first prize of £50 went to a resident from
Montpelier in Bristol. The first of the runner up prizes
of £25 went to a resident from Easton in Bristol and
the final prize of £25 was won by a couple from
Coleford in the Forest of Dean.

Congratulations to all our winners

The results of the surveys can be found on page 4.

Please send comments on any articles in this
newsletter to:

Sarah Wilde, Customer Services Director,

Solon South West Housing Association Ltd,

1 Newfoundland Court, TN

St Paul Street vourn wes
Off Newfoundland Street, I
Bristol BS2 9AP. SO On
Tel: 0117 924 4071 resoemrion
Fax: 0117 924 8816 umire
Email: Sarah_Wilde@solonswha.co.uk



